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Minutes of the 

Board Strategic Session 
Held on 15 December 2011, Boardroom, RHH 

 
PRESENT: Mr D R Stone (Chair)  

Professor R Billingsley 
Sir A Cash 
Professor H A Chapman 
Mr J Donnelly  
Ms V Ferres  
Mr M Gwilliam  
 

Ms K Major 
Mr V Powell 
Mr N Priestley 
Mrs S Harrison  
Mr I Thompson  
Professor M Richmond  
Professor A P Weetman  
 

IN ATTENDANCE: Ms S Bailey 
Mrs S Carman 
Mrs J Phelan 

Mr A Riley  
Mr N Riley  
 

 
  ACTION 

 
1. CORPORATE STRATEGY UPDATE 

 
The Director of Service Development gave an update / feedback on the outcome 
of the last Board Strategic Session.  She referred to the paper which had been 
previously circulated with the agenda.  She made a presentation (copy attached 
to the minutes).  The presentation covered the following themes: 
 

• Title 
• Next Steps  
• Enabling Strategies  
• Implementation Thinking  

 
The Director of Finance sought clarity regarding corporate initiatives and how they 
would be managed, for instance the ward refurbishment programme.  The 
Director of Service Development confirmed that these would be within the 
business plans of corporate directorates.  Ms Ferres asked how the enabling 
strategies fit with the corporate strategy.  The Director of Service Development 
explained that they were part of Clinical Directorate Plans and corporate 
directorates as appropriate.  In addition there was an Executive Director lead for 
each enabling strategy.   
 
The Director of Service Development concluded her presentation by explaining 
that the next stage was to embark on engagement with staff re the values and 
behaviours which should underpin the strategy and this would commence shortly.  
The Chief Executive referred to the importance of Academic Health Sciences 
networks and that this would form an important part of the forthcoming strategy.   
 
The Board NOTED the update on the corporate strategy.   
 

 

2. DEVELOPMENT OF STH QUALITY STRATEGY  
 
The Medical Director made a presentation (copy attached) concerning the 
development of the quality strategy.   
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The Director of Finance asked what the definition of a harm event was.  The 
Medical Director explained that it was a clinical event which had the potential to 
do harm to a patient, for instance the patient receiving wrong medication.  The 
Chairman commented that it was important to quantify aspects of quality and the 
Medical Director acknowledged that this was an important part of the quality 
strategy.  The Director of Service Development felt that it was important to see 
quality as about doing good things as well as avoiding doing bad things to 
patients.   
 
The Board then carried out group work, facilitated by the Service Improvement 
Director, to identify the 5 year Quality Improvement Objectives, the suggestions 
will be incorporated into the final Quality Strategy, examples include medicines 
management, length of stay and reducing harm events. The Board also gave 
consideration to the underpinning drivers for these initiatives. 
 

3. THE QUALITY REPORT  
 
The Head of Patient and Healthcare Governance explained the background and 
purpose of this report which was now in its third year and in particular the 
importance of identifying priorities for action.  She explained that the production of 
the quality report involved close working with partners.   
 
The Board reviewed the preliminary suggestions for the Quality Report 2012/13 
improvement priorities, and proposed additional ideas for inclusion. For example 
simplifying reporting mechanisms, reducing harm events and infection control 
measures, these will be linked into the planning process for the Quality Report.   
 

 

4. QUALITY GOVERNANCE  
 
The Head of Patient and Healthcare Governance referred to the NHS Outcomes 
Framework 2012/13 which had been included within the pack distributed to Board 
members at the commencement of the meeting.  She also referred to the 
Governance structure included within the pack which set out how the 
infrastructure within the Trust was used to support the delivery of quality 
assurance.  It was noted that it was important that there was energy and 
ownership by staff and to build on what people do well.   
 
The session concluded with the Board being asked to consider the question “what 
will the Board do differently to signal the delivery of the strategy going forwards”.  
Members of the Board were asked to consider this question and let the Medical 
Director know their thoughts.   
 

 

5. CONCLUSION  
 
The Chief Executive summarised the outcome of the Board session by saying 
that he felt it had been a very useful session and asked the Medical Director to 
come back to the Board with a proposal including what the Board can do 
differently in due course, as part of the overall timetable for the completion of the 
corporate strategy.  
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